
Technical Refinement 
CHEAT SHEET 
 
Inputs: 

● Approved UI/UX designs 
● Functional user stories 

 
Goals: 

● Discuss technical solutions 
● Estimate stories 

 
Outputs: 

● Estimated stories 
● Technical notes documented in stories 
● Implementation hypothesis documented in stories 
● Sprintable stories 

 
Questions to ask yourself: 

● How might I go about developing a solution? 
● Do I have the definition I need to complete the work? 
● Do I understand the value this work provides? 
● Should the work be broken down into more stories? 

 
Try to avoid: 

● Questioning whether the current feature is something that users really want 
● Over-focusing on hypothetical future implications when looking at a single story (getting 

off in the weeds) 
 

Where are we in the pipeline? 

 


